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Who Should Attend?
Managers, supervisors, HR professionals, and Meet the Speakers

aspiring team leaders, new or experienced, looking
to elevate team performance across industries
like HR, customer service, sales, operations, and
beyond.

Pricing
Series Package: $900 Christie
Each Webinar: $300

Drexler

Registration

To register, visit our website or scan the QR code.

For registration assistance, contact Emily Schwegman
at eschwegman@ohiobankersleague.com

Josh Collins

Cancellation Policy

Refunds will be granted for cancellations received in
writing 5 business days before the scheduled webinar.
Cancellations will be subject to a $75 processing fee.
No refunds or credits will be granted for cancellations
received after the noted date or for day-of-event no
shows. Substitutions are always welcome.

For program questions, contact Julie Kiplinger
at jkiplinger@ohiobankersleague.com

Christie Drexler is the Owner of Drexler
Consulting, LLC, a financial services
consulting and training business focused
on developing purpose-driven,
competent, servant leaders in all roles of
banking. In association with Performance
Solutions, Inc. and Dianne Barton, Christie
has offered training and consulting
services through Drexler Consulting, LLC,
for the past five years.

Josh Collins has been creating content
and facilitating courses as part of the
Drexler Consulting team for the past two
years. He has twelve years of direct
banking experience serving in various
leadership roles in retail banking, human
resources, and talent development.Josh’s
background includes developing and
facilitating banking, customer service, and
leadership and culture development
training programs. Josh is a graduate of
The University of Georgia and is SHRM-CP
certified. Josh enjoys equipping and
encouraging bankers to grow their
personal skillsets, build strong teams, and
create cultures that maximize results for
themselves and the banks they serve.



SESSION DESCRIPTIONS

Master Coaching to Achieve Lasting

Change
9:00 to 11:00 AM

Frustrated when your coaching fails to change team
behavior? Don’t let ineffective sessions waste your time or
sap team morale! This dynamic 2-hour live virtual webinar
equips managers and aspiring leaders with proven strategies
to deliver impactful coaching that drives lasting
performance improvements. Led by a leadership expert, this
training has empowered many leaders to create high-
challenge, high-support environments that transform teams.
Secure your spot today!

Benefits:

e Drive Lasting Change: Deliver coaching that inspires team
members to adopt new behaviors.

e Become a Trusted Coach: Build strong connections to
foster trust and engagement.

e Plan for Success: Create structured coaching plans with
clear, achievable outcomes.

e Ask Powerful Questions: Use targeted questions to unlock
your team’s potential.

e Ensure Follow-Through: Implement action steps to sustain
behavior change post-session.

e Overcome Barriers: Break through feedback resistance to
achieve meaningful results.

Unlock Your Leadership Potential:

Grow Your Teams
10:00 to 11:00 AM

Struggling to retain your team members or inspire your team
to reach their full potential? This dynamic 1-hour live virtual
webinar equips managers and aspiring leaders with proven
strategies to foster growth, boost engagement, and drive
team success. Led by a leadership expert, this training has
empowered professionals to transform their teams into high-
performing powerhouses. Don’t let disengaged employees or
stagnant performance hold you back. Enroll now and lead
with impact!

Benefits:

e Spark Growth: Create tailored development plans to
unlock your team’s potential.

¢ Inspire Commitment: Build trust and connection to
create enthusiastic buy-in from your team.

e Lead by Example: Master strategies to model the
leadership your team wants to follow.

¢ Drive Results: Learn to guide team members to achieve
their goals with actionable follow-through.

¢ Avoid Pitfalls: Stop making promises without a plan and
focus on sustainable growth.

Turn Conflict Into Togetherness
10:00 to 11:00 AM

Is team conflict draining your energy and derailing
productivity? Don’t let unresolved tensions sabotage your
success! This dynamic 1-hour live virtual webinar equips
managers and aspiring leaders with proven strategies to
transform conflict into opportunities for trust, collaboration,
and growth. Led by a leadership expert, this training has
empowered many professionals to resolve disputes with
confidence and build stronger, more cohesive teams. Secure
your spot today!

Benefits:

e Resolve Conflicts Confidently: Discover your unique
conflict resolution style and apply it effectively.

e Build Stronger Teams: Turn conflicts into trust-building
moments that enhance team cohesion.

e Conflictis Inevitable: Every leader will have to utilize this
skill set at some point in their career.

e Prevent Escalation: Learn proactive strategies to stop
conflicts before they spiral.

e Drive Success: Guide your team back to peak performance
by navigating disputes with ease.

e Master Communication: Use powerful language
techniques to create positive outcomes from tough
situations.

Transform Tough Conversations: Master
Managing Difficult Employees
10:00 to 11:00 AM

Struggling with difficult employees who disrupt your team’s
morale or performance? Join our dynamic 1-hour virtual
webinar and gain proven strategies to turn challenging
conversations into opportunities for growth and
productivity. Designed for managers and leaders at all levels,
this training equips you with practical tools to build stronger
connections, set crystal-clear expectations, and motivates
your team to excel even when faced with underperformance
or resistance. Don’t let difficult employees hold you back.
Enroll now and take control of your leadership success!

Benefits:

e Build Trust: Create authentic connections with team
members to foster collaboration and respect.

e Set Clear Expectations: Establish boundaries that drive
accountability and results.

e Communicate with Confidence: Master techniques to
navigate tough conversations with ease.

¢ Motivate Effectively: Use consequences strategically to
inspire performance improvements.

e Handle Persistent Challenges: Learn actionable steps to
address ongoing underperformance without fear of
losing key staff.

e Avoid Common Traps: Break free from the “l can’t afford
to lose them” mindset that undermines your leadership.



