
 
 
 
 
 
 
 

VIDEO REPLAY SERIES 
 
How to Prepare Your Entire Lending Organization for an Economic Downturn 
Ty Glenham, Consultant with Profit Resources, Inc. will explore ways that community banks can 
address lending practices, capacity in the lending organization, and adjustments to be made in 
underwriting when facing a potential recession. 
 
How to Prepare Your Entire Lending Organization for an Economic Downturn - Video Replay 
 

 
Growth Strategies for a Recession and Beyond 
David Carlson, Senior Executive Vice President from Haberfeld and Todd Taylor, Founder and 
President of Taylor Advisors will be sharing best practices on recession proofing ALM strategies, 
discussing how a recession could impact investment portfolios and making recommendations on 
how to recession proof the bank by growing low cost deposits and non-interest income. 
 
Growth Strategies for a Recession and Beyond - Video Replay 
 

 
Is Your Institution Prepared for the Next Recession? 
Questions and Considerations for the ALCO Committee. 
What does our margin and profitability look like if rates go back to Zero? With Negatives Rates a 
possibility, what actions are being discussed of how that could impact your deposit & loan rates? 
What are we doing TODAY to protect our margin? 
Dave Sheller, Senior Vice President, Financial Strategies Group from The Baker Group will 
provide insight into how ALCO committees should be considering these types of questions to best 
position their portfolios for today’s economic environment. 
 
Is Your Institution Prepared for the Next Recession?  Questions and Considerations for the ALCO Committee - 
Video Replay 
 

 
Top 10 Ways to Reduce Expenses to Prepare for Any Economic Change 
Using direct experience from 30 years of working with community banks, Mike Holt, Partner 
from Profit Resources, Inc. will share the top 10 ways any bank can reduce expenses to be best 
prepared for any economic environment. 
 
Top 10 Ways to Reduce Expenses to Prepare for Any Economic Change - Video Replay 
 

or contact the OBL’s Stephanie Watson at (614) 340-7601 for more 

information. 

https://attendee.gotowebinar.com/recording/4883192129274171137
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https://attendee.gotowebinar.com/recording/6577673688102549004
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